SCALEYX

SMALL-SCALE BUSINESS MODEL DESIGN commnity-arive

USING THE MAF+

maf.ecoloqic.eu

* Anonline system for collaboration between innovators
and business development experts from SCALE-UP

e Supports innovators to evolve their idea into a business
through demand-driven product development

» Designed for non-specialists in market analysis and
business development
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Target Group Selection exercise from the MAF+

Source: BRIGAID project
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What are they?
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« a small group of regional stakeholders from g qwwowton Play,
various fields who, due to their specialized
knowledge, experience, and/or access to
specific data, information and contacts,
could make significantly valuable
contributions to the market uptake efforts of
SCALE-UP

Source: Abhold et al. (2019). Sustainability and Participation in the Bioeconomy: A
Conceptual Framework for BE-Rural. H2020 project BE-Rural, Deliverable 1.1.
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TASK EORCES ON MARKET ASSESSMENT SCALE

AND BUSINESS MODEL DESIGN Proseenemydeveopment

Why do we need them?

 t0o ensure a more thorough consideration of
regional dynamics, market needs and gaps,
and potential barriers to commercialization

Ultimately, this is expected to yield more realistic business models
with higher chances of success.




