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THE SCALE-UP PROJECT

A three – year EU funded project, aiming to achieve:
• Increased capacity of regional multi-actor partnerships to 

accelerate the development of marketable bio-based 
products and services

• Strengthen collaboration between primary producers, SMEs, 
clusters, social actors and policymakers;

• Improved knowledge about nutrient recycling potential in 
regional bioeconomies;

• High level of awareness and understanding of the 
bioeconomy and its impats on local communities;

• Promotion of a sustainable, inclusive and just regional 
economy. 
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DIVERSE REGIONS
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THE SCALE-UP IMPACT  - ACESS TO RESOURCES
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THE SCALE-UP IMPACT  DOCUMENTED IN PUBLICATIONS



THE SCALE-UP IMPACT – KNOWLEDGE EXCHANGE

Study tours in North 
Macedonia, Austria and 
Sweden
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Position the Regional Platform in Strumica as a dynamic hub for 
bioeconomy growth in the Strumica region and a replicable model 
for other regions.
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THE SCALE-UP IMPACT – IMPROVED GOVERNANCE



A community-driven and 
needs based
training programme for 
bioeconomy development. 
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Implemented by 
SDEWES Skopje

THE SCALE-UP IMPACT – TRAINING PROGRAMME



9



THE SCALE-UP IMPACT – YOUTH ENGAGEMENT

• WHY: Actively engage with secondary schools 
(at least 100 students per region) in the six 
regions. High level of awareness and 
understanding of the bioeconomy and its 
potential and impacts among local 
communities;

• HOW: An interactive competition for students 
“BIOECONOMY THTROUGH ART” designed 
and implemented, through which students 
became familiar with innovative bio-based 
solutions and associated employment 
opportunities in rural areas; 
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Activity led by 
SDEWES Skopje
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THE SCALE-UP IMPACT – YOUTH ENGAGEMENT

• Dimitar Vlahov High School 
students in Strumica

• 90 participants, 50+ students, and 25 
teacher mentors in 20 teams

• Wine stoppers from grapevine 
bio-waste

• Sustainable cosmetics: from 
eyeliner to flowers

• Recycling and upcycling projects

• Nettle-based organic farming

• Textile innovations: waste 
transformed into art

• Natural colors, eco-friendly soap, 
and kombucha leather



THE SCALE-UP IMPACT – IMPROVED BIOECONOMY 
SCIENTIFIC REASEARCH AND NETWORKING
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THE SCALE-UP IMPACT – SUSTAINABILITY

• Consideration of ecological boundaries must be prioritised in 
parallel to increasing the efficient and circular use of biological 
resources. The EU Bioeconomy Strategy must anchor 
efficiency improvements within ecological limits to avoid 
rebound effects and protect natural capital.

• Understanding ecological boundaries requires improved 
monitoring and data availability at the regional level. Improved 
regional monitoring and data are essential to define ecological 
boundaries and guide sustainable bioeconomy practices.

• Monitoring systems should be designed to incorporate 
precautionary principles for environmental protection. 
Strategic, forward-looking monitoring can ensure bioeconomy
development remains within environmental limits and policy 
frameworks are aligned.

• Full chain development and supply chain efficiency can 
support the availability and sustainability of biomass resources. 
Strategic supply chain development and proactive governance 
can balance biomass demand with environmental limits.
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THE SCALE-UP IMPACT – SUSTAINABILITY
• The Strumica Regional Platform has matured into a vital ecosystem for bioeconomy development in 

North Macedonia. Its sustainability is based on strong municipal partnerships, a multi-actor governance 

model, and alignment with national policy goals. Through continued engagement, resource mobilisation, 

and integration into the SCALE-UP Metacluster, the platform is well-positioned to contribute to a 

circular, inclusive, and resilient bioeconomy in the Western Balkans and beyond.

• In the short term, the platform will continue operating through in-kind contributions from the Municipality 

of Strumica and voluntary efforts by platform members. In the medium to long term, the platform will 

develop a Financial Sustainability Plan that defines resource needs and diversifies funding sources. 

Efforts will be made to align platform activities with EU strategic priorities, including the Smart 

Specialisation Strategy (S3) framework, to position Strumica for inclusion in future EU Structural Funds 

(e.g., ERDF, EAFRD, JTF) as national policy evolves.

• Funding will be pursued through EU programmes such as Horizon Europe (Cluster 6 and Missions), 

Interreg, or LIFE. The platform will also seek partnerships with international donors, national agencies, 

and regional investment programmes, with support for identifying upcoming calls and building 

competitive consortia.

• To support private sector engagement, the platform will lease with Micro, Small and Medium Enterprises 

to identify most appropriate Public-Private Collaboration Models, offering local businesses access to 

research outputs, piloting services, and co-branded sustainability initiatives in exchange for financial or 

in-kind contributions.

• All activities will be guided by the principles of co-creation, openness, transparency, and sustainability.
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THE SCALE-UP IMPACT – SUSTAINABILITY

• Bridge the knowledge and skills gap in rural areas by creation of 
interconnected stakeholder clusters - a “network of networks” - at 
regional, national, and EU levels enabling structured, inclusive, 
and continuous engagement.

• Empower primary producers as active agents in bio -based 
innovation by fostering producer cooperatives and promoting 
investment in local infrastructure such as biomass storage, 
logistics, and pre-processing units,

• Enhance policy coherence with other major sustainability 
frameworks such as the Green Deal, the Common Agricultural 
Policy, and the Circular Economy Action Plan, by establishing 
joint planning tools and cross-sectoral task forces that promote 
integrated, place-based strategies. 

• Overcome financial barriers to scale up bio-based solutions by 
simplifying access to funding, integrate advisory services into 
financial programmes, and support the development of regional 
investment hubs that help de-risk innovation and enable SMEs to 
move from pilot phase to market deployment. 
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THANK YOU FOR YOUR ATTENTION
For more info, please write at: scaleup@sdewes.org 17

https://www.scaleup-bioeconomy.eu/en/home/
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